
 

1 
 

 

Michigan Primary Care Association Integrated Health Conference 

2023 Value Based Care in Action  

June 14th & June 15th 8:30a.m.-4:45p.m. 
  

Agenda | Wednesday, June 14th  
 
7:30 – 8:30 a.m. Breakfast 

The Garden Marquee 
Vendor Table Visit 

8:30 – 8:40 a.m. Welcome  Janelle Murray, MPH 
Michigan Primary Care Association 

8:40 – 11:50 a.m.  
(Break included) 
 

Coleman Associates  
• Welcome and Defining the Future: APMs and Why 

Integration Matters  
 
• What’s Your Hedgehog Concept? Setting the Trajectory 

for Successful & Sustained Integration 
 

• Lifting Your Foundation to a Higher Ground: Care Team 
Role Definition Case Study 

 
Amanda Laramie 
Chief Operating Officer, Trainer, Coach 
Coleman Associates  
 
Adrienne Mann, BSN, RN  
RN, Trainer, Coach 
Coleman Associates  
 

11:50 a.m. - 12:50pm LUNCH  
The Garden Marquee 
 

Vendor Table visit 

12:50 – 4:00 p.m.  
(Break included)  
 

Coleman Associates 
• Vibe Check: How does this Actually Work? Let’s put it 

into practice! 
 
• 70% of Change Initiatives Fail, They Don’t Have To: 

Change Management, the Intermediate Course 
 
• Planning Your First Tests & Implementation in the New 

Change Management Methodology 
 

 
Amanda Laramie 
Chief Operating Officer, Trainer, Coach 
Coleman Associates  
 
Adrienne Mann, BSN, RN  
RN, Trainer, Coach 
Coleman Associates  
 

4:00 - 4:35 p.m.  Clinical Care Pathways (HTN)  
Michigan Community Health Network  
 

Sage Davis, NP-C 
Covenant Community Care  
Chief of Clinical Performance 
 
Nicold Urdahl, MPH, RD 
Practice Transformation Consultant 
Elevation Health Partners  
 

4:35 - 4:45 p.m.  Day 1 Closing Remarks   
 

Jackie Chandler, MS 
Michigan Primary Care Association 
 

5:00-6:30 p.m. Networking Reception  
Heavy hors D’oeuvres and cash bar 
  

The Garden Marquee 
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Agenda | Thursday, June 15th  
 
7:30 – 8:30 a.m. Breakfast 

Atrium  
 

8:30 – 8:40 a.m. Welcome  Janelle Murray, MPH 
Michigan Primary Care Association 

8:40 – 11:50 a.m.  
(Break included) 
 

Foundational Concepts and Tactical Planning 
of Integrated Primary Care Behavioral Health 
This session will provide an overview of an integrated 
care practice while addressing administrative, 
operational, clinical, and financial components of an 
integrated care practice model. The relationships 
between each of these components and specifics about 
how to build an effective integrated care team will be 
explored. 
 
 

 
Eboni Winford, PhD, MPH PhD, 
MPH 
Director of Research and Health Equity, 
Licensed Psychologist and Behavioral 
Health Consultant 
Cherokee Health Systems 

11:50 a.m. - 12:50pm LUNCH  
Atrium 

 

12:50 – 4:00 p.m.  
(Break included)  
 

Identifying and Addressing Health Disparities 
in Integrated Care 
This session will review key components of primary care 
that guide integrated primary care behavioral health and 
ways to use these key components to identify health 
disparities. It will also discuss pros and cons of using 
“traditional” quality metrics such as HRSA’s UDS 
measures to demonstrate change in health disparities 
and overall organizational change. We will also engage in 
brainstorming to identify metrics that would best reflect 
measurable factors that contribute to health equity 
advancement.  

 

 
Eboni Winford, PhD, MPH PhD, 
MPH 
Director of Research and Health Equity, 
Licensed Psychologist and Behavioral 
Health Consultant 
Cherokee Health Systems  

4:00-4:35 p.m.  Coleman Associates Amanda Laramie 
Chief Operating Officer, Trainer, Coach 
Coleman Associates  
 
Adrienne Mann, BSN, RN  
RN, Trainer, Coach 
Coleman Associates  
 

4:35 - 4:45 p.m.  Closing Remarks  
 

Janelle Murray, MPH 
Michigan Primary Care Association 


