2023 MPCA Health Center Board Member Training
May 19", 2023
The H Hotel, 111 W. Main Street, Midland Ml

7:30-8:15 am Registration
7:30-8:15 am Breakfast
8:15-8:30 am Introduction to Event

Presenter: Anne Scott, Health Center Operation Officer, MPCA
Welcome and goals for the day. (Activity for a fun start)

8:30-9:30 am Achieving Health Equity: Where are you on the Path?
Speaker: Debbie Edokpolo, MPCA

9:30-10:00 am Break & Hotel Check Out

10:00-11:00 am New Board: Quality Established Board: Getting
Improvement and Curious about the People Your
Understanding Data Health Center Serves
Presenter: Cheryl Gildner & Presenter: Julie Helinski
Candy Vertalka

11:00-12:00 pm New Board: Finance & Established Board: Post PHE —
Compliance for Centers Pressures on Health Center
Presenter: Kelsea Frasier & Budgets
Anne Scott Presenter: Phillip Bergquist

12:00-1:00 pm Lunch & Networking (MPCA Strategic Plan Table Conversations)

1:00-2:30 pm Driving Advocacy through Story

Presenter: Susan Burton, NACHC
Health Center Board members are powerful in invigorating
grassroots advocacy during the critical years ahead.

2:30-2:45 pm Break

2:45-3:45 pm Strategic Planning for Evolving Community Needs
Speaker: Avni Shridharani Community Health Strategies, LLC
Overview of Board role in strategic planning in the context of
shifting community needs and new realities emerging from the
COVID-19 Pandemic crisis.

3:45-4:00 pm Take Aways & Closing Remarks



