
PROGRAM COORDINATOR

Y
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PATIENT INITIATES 
CONTACT OR  

PROVIDER REFERS

INDUCTION DAY 1
▪ Patient in early withdrawal
▪ Medication in hand
▪  First dose self administered

following the assessment
Is a second dose needed?

SCHEDULE  
INTAKE  

ASSESSMENT

INTAKE ASSESSMENT—
WAIVERED PROVIDER

▪ Lab/UTS review
▪ PE as needed
▪  Prescription to pharmacy

for 1 week or less

CHART REVIEW
Assess whether MAT 

 therapy is appropriate 
for patient

INTAKE ASSESSMENT—
NURSE MANAGER

▪ Nursing assessment
▪  Complete patient consent,

contracts, patient education
▪ Lab work
▪  Urine toxicology screen

(UTS)

SELF ADMINISTER 
SECOND DOSE

▪  30 to 60 minutes after
first dose

REASSESS
▪  1 to 2 hours after

medication administration
▪  Patient instructions

reviewed at follow-up

INDUCTION DAY 2
▪  Assessment of withdrawal

symptoms
▪  Dose adjustment per

orders
▪  Ongoing patient education

Is a second dose needed?

STABILIZATION
▪ Follow up by phone
▪  Weekly or more frequent

(as needed) visits
▪ Ongoing education
▪  Mental health concerns

addressed?

Y
E
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Refer to other resources
NO

NO

PATIENT NURSE NURSE

NURSE NURSE NURSE NURSE

PROVIDERCOORDINATOR

NURSE

PATIENT REQUESTS 
TO TAPER

▪ Review plan, taper slowly
▪  Prepare patient for 

withdrawal symptoms
▪  Monitor frequently
▪  Readdress plan as needed
▪ Resume if patient agrees 

PATIENT

MAINTENANCE  
(WAIVERED PROVIDER)

▪  Patient visits clinic at least once every 4 
months or per waiver requirements to
review:

▪  Labs
▪  UTS
▪  Prescription dose

▪  Treatment plan
▪  Acute issues

MAINTENANCE  
(NURSE MANAGER)

▪  Follow up as needed (weekly, monthly,
randomly)

▪  Assess medical changes, surgery plans,
pain, HCV infection status, pregnancy,
medication changes

▪  Review mental health plan

PROVIDER NURSE

MAINTENANCE  
(PROGRAM COORDINATOR)

▪  Verify counseling attendance
▪  Update contact and pharmacy information
▪  Assist with team meetings, patient

interventions, insurance information,
tracking new treatment plans

Ongoing Maintenance
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