Tentative Agenda

*Note that times may change

8:30

9:00

9:05

10:05

11:00

11:15

12:30

Registration & Continental Breakfast
Welcome (Holli/ Misty)

Where We Came From & What’s Changed

Attendees will share what their organizations have done differently in the last year to
help expand, diversify, and grow the oral health workforce. These accomplishments will
be documented on flip charts, and attendees will be urged to continue populating those
flip charts during the break. Intermingled with this kind of informal sharing, the group
will pause to hear from 3 speakers who will present for no more than 10 minutes each,
including Q&A:

e Delta Dental Policy
e Michigan Healthcare Workforce Index
e Dental Therapy Subcommittee

Where We are Going Today

Facilitators will provide a framework by which participants might consider this body of
work, presented in a key driver diagram format. This will help attendees see that this is
complex systems change and there are a LOT of things that need to be done to truly
achieve our collective vision. From there, facilitators will describe the importance of
prioritizing action items so that as a group, we focus on activities that we have influence
over, rather than waiting for others to implement activities. Facilitators will present
factors by which groups should consider prioritizing potential goals. Finally, the group
will discuss how to approach our ideas about Communications and Marketing.

Break

Small Groups Discussions/ Breakouts

During each session, facilitators will present 3-5 general concepts that could potentially
become SMARTIE goals by subcommittees in the future. The small group will prioritize
these concepts and then discuss action planning in detail. Groups will discuss potential
action steps, who would complete actions, resources needed to accomplish such a goal,
barriers that the subcommittee might face, and how to measure success.

OPTION 1: Recruitment
OPTION 2: Accessible Training

Lunch



1:30

2:45

3:00

3:50

4:00

Small Groups Discussions/ Breakouts
The same format will be followed.

OPTION 1: Work Environments
OPTION 2: Dental Therapy
Break

Full Group Discussion
Ideas:

e How do we get the big, hairy innovative stuff done? More brainstorming of big,
hairy, innovative stuff — what’s the hard stuff we haven’t mentioned?

e Prioritizing the goals identified

e Data/ measures

e Communications/ marketing

Next Steps

e Where/ how to sign up for subcommittees.

Adjourn



