
 

2024 MPCA Workforce Summit 

August 13, 2024 | The Graduate Hotel, East 
Lansing 

 

 

 

 

EVENT DATE  

10:00 a.m.  Welcome and 
Icebreaker 
Activity/Peer Sharing 

MPCA Staff 

11:00 a.m.  MPCA 2024 
Compensation and 
Benefit Survey Results 

Ed Ura, ElementOne Consulting 

12:00 p.m.  Lunch  

1:00 p.m. Teaching Health 
Center Residency 
Program Updates 

Honor Community Health 

2:00 p.m.  Strengthening Your 
Workforce Part 1 – 
Spotlight on 
RETENTION 

Mandi Gingras, Director of Education, 3RNET 
  

2:45 p.m.  Break  

3:00 p.m.  Strengthening Your 
Workforce Part 2 – 
Spotlight on 
RESILIENCY 

Mandi Gingras, Director of Education, 3RNET 

4:00 p.m. Closing Remarks MPCA Staff 

   


