
Dental Therapy Readiness Training Checklist 

Health 
Center 
Leadership 

Dental 
Director, 
Managers, 
Other 
Leaders 

Staff 
Dentists 

RDHs Dental 
Assistants, 
Sterilization 
Techs 

Front 
Desk, 
Billers 

Watch dental 
modules, note 
questions that arise 
Optimize Dental 
Teams with Dental 
Therapists – Arcora 
Foundation 

X X X X X X 

Review Michigan 
Dental Therapy 
Rules Resource 

X X X X X X 

Pre-session 
questionnaire (one 
response informed 
by all) 

X 

Pre-training prep 
with Misty and 
Dental Director – 
review resources, 
understand needs, 
prioritize training 
content 

X 

Training Module: 
Billing and 
Financial 
optimization 

X X X 

Module: Service 
Mix 

X X X 

https://arcorafoundation.org/optimize-dental-teams-with-dental-therapists/
https://www.mpca.net/dt-readiness-toolkit/
https://www.mpca.net/wp-content/uploads/2025/03/Michigan-Dental-Therapy-Rules-Resource.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=WAsrIUiK3EGCq8RFWPdFvDNHU1C7vfBDrf032mxrVtRUOFdFWU5ORVBNTzJDRk8zOFVCTDQ4OUZEWS4u


 

Module: Clinic 
Workflows 

X X X X X X 

Module: HR 
(updating policies, 
bylaws, job 
descriptions, 
orientation, written 
practice 
agreement, 
supervision, etc.) 

X X     

Module: 
Communication / 
Staff and Patient 
Acceptance 

X X X X X X 

Module: Minimally 
Invasive Care 
Techniques 

 X X X X X 

Module: Practice 
Settings 

X X     

 


